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 TRISOVEREIGN
Capability Statement — International Defence Companies

Your Trusted Ecosystem Partner — Connecting Western Capability with Ukraine's Active Defence Innovation Environment 

TriSovereign is a UK-registered defence integration and execution platform with a team embedded in Kyiv. We operate as a 
two-way bridge between Western defence companies and Ukraine's active defence innovation ecosystem, bringing Ukrainian 
battlefield-tested technologies out to international markets, and bringing Western products and capabilities in for real-world 
testing, feedback, and collaboration. 
We are not a directory of contacts or an introduction service. We are an experienced team that has been operating inside this 
ecosystem throughout the most intensive period of defence innovation in modern history. We know the people, the 
organisations, and how things actually work here. That access cannot be replicated from outside. 

If you want to work with Ukrainian innovation, test your products in real operational conditions, or find the right 
partners in this market; you need someone who is already here and already trusted. 

WHAT WE OFFER 

◆ Access You Cannot Get
Elsewhere 
Direct relationships with Ukrainian 
engineers, producers, military units, and 
MoD contacts built over years of on-the-
ground presence, not found through 
directories or events. 

◆ Real-World Testing & Feedback
We arrange structured testing and 
operational feedback for your products in 
Ukraine, providing data and insight that 
no controlled test range anywhere else 
can produce. 

◆ Two-Way Technology Bridge
We bring Ukrainian battlefield-tested 
technologies to international buyers, and 
we introduce Western technologies into 
Ukraine for testing, adoption, and 
collaboration, in both directions. 

OUR SERVICES 

Technology Scouting 
We identify and curate battlefield-tested technologies and emerging innovations from within Ukraine's active 
defence ecosystem, providing shortlists, capability scans, and direct access to developers and producers who 
are not accessible through standard channels. 

Bringing Ukrainian Technologies to Market 
We actively represent specific Ukrainian partner technologies to international buyers. Where your requirement 
matches what our partners produce, we provide a structured, compliant route to acquisition, handling 
commercial and logistical complexity on your behalf. 

Product Testing & Operational Feedback 
We arrange structured testing of your products through Ukrainian laboratories, technical institutes, and real 
operational environments, capturing performance data and user feedback that feeds directly into your 
engineering and procurement documentation. This includes both controlled testing and, where appropriate, 
feedback from active operational use. 

Ukrainian Engineer & Talent Access 
We connect you with drone engineers, EW specialists, AI developers, and field operators in Ukraine for design 
reviews, workshops, red-team exercises, and ongoing technical collaboration: people who have developed and 
refined systems under real battlefield conditions. 

Representation & Local Navigation 
We act as your representative and guide inside Ukraine, attending meetings on your behalf, introducing you to 
the right people, navigating regulations and compliance, and helping you understand how this market actually 
works. We attend Ukrainian defence events, forums, and innovation programmes on your behalf. 
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Market Intelligence 
We provide insight and analysis on what is happening inside Ukraine's defence ecosystem: emerging 
technologies, shifting procurement priorities, supply chain developments, and innovation trends, drawing on 
our direct presence and relationships in the market. 

Ukrainian Subcontractor & Partner Finding 
We help you identify and vet Ukrainian subcontractors, manufacturers, and development partners, whether 
you need engineering capability, production support, or a long-term collaboration partner embedded in the 
ecosystem. 

Joint R&D Structuring 
We structure joint R&D programmes between your organisation and Ukrainian partners, defining roles, IP 
arrangements, and work packages under UK-governed NDA and export-control frameworks from the outset. 

MoD & Government Contacts 
We facilitate introductions to relevant Ukrainian Ministry of Defence contacts and government stakeholders 
where appropriate, drawing on relationships built through sustained presence and credibility in the market. 

TECHNOLOGY AREAS WE OPERATE IN 

◆ Interceptor & Counter-Drone
Systems 
High-speed kinetic interceptor drones, 
counter-drone technologies, and anti-
UAS systems developed and tested 
against active Shahed-type and FPV 
threats in Ukraine. 

◆ FPV Drones & Production Lines
FPV drone systems and complete factory 
/ production line capability, including 
facility setup, supply chain structuring, 
and production scaling based on direct 
experience building FPV manufacturing 
operations. 

◆ Fibre Optic & EW-Resilient
Systems 
Fibre optic drone control modules 
providing jam-proof operation in 
contested EW environments, including 
integrated payload capability. Counter-
EW and EW resilience technologies 
developed from frontline operational 
feedback. 

◆ Communications & Laser
Systems 
Laser communication technologies for 
secure, intercept-resistant drone-to-
ground and point-to-point data links. 
Resilient communications systems 
designed to operate in heavily jammed 
environments. 

◆ Sensors, Detection & AI
Drone detection systems, battlefield 
sensor networks, AI targeting, and 
situational awareness technologies, all 
developed in direct response to 
operational demands from active conflict 
environments. 

◆ Unmanned Ground Vehicles
(UGV) 
Ground-based unmanned systems for 
logistics, reconnaissance, and force 
protection applications: an emerging 
capability area within Ukraine’s active 
innovation ecosystem. 

WHY TRISOVEREIGN 

    UK Governed 
UK-registered (No. 16484732), JOSCAR-
registered, NATO NCAGE U2DX1, Cyber 
Essentials Plus. Clean contracting and 
compliance from day one. 

   On the Ground in Kyiv 
We have been embedded in the 
Ukrainian ecosystem throughout the most 
active period of defence innovation in 
modern history. These relationships and 
that experience cannot be replicated from 
a desk in London. 

  EU Production Capability 
Where manufacturing or production 
support is required, we provide access to 
our licensed Croatian EU manufacturing 
facility for NATO-aligned production. 

All activities are conducted in line with UK export control regulations, DEF STAN 05-138, and applicable Ukrainian and 
EU legal frameworks. Sensitive engagements are structured under NDA with appropriate data classification and audit-
ready documentation. 
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